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Teachers report 

Participants : 

- 6 students instead of 4 from Italy 

- 6 students instead of 4 from Lithuania 

- No Turkish students participated in the mobility 

Italian, Lithuanian, Turkish and French partners agreed to increase the number of students to be 

involved in the mobility considering that the short mobility in Turkey (in November 2015) was 

cancelled. 

 

Different activities during the project meeting: 

 Lesson observations  

 welcoming ceremony  

 school visit  

 Introduction to the French education system  

 French lessons 

 Sports and games  

 Conference : Actions teams can use inside of French high-schools to prevent drop-oup 

 Conference : cooperation between schools and specialized organizations 

 Discussion and sharing of practices  

 visit of the “Mission locale”  

 visit of the CIO 

 Visit of the “micro-lycée” in Talence 

 Conference : Introduction of a regional organization dedicated to improve school 

perseverance (“Coup d’pouce, aide aux devoirs” plan) 

 

Impressions on the project meeting: 

 

- Discovering ways how to prevent drop-out. 

- Discovering cultural and historical heritage of the French Language and traditions; 



- The meeting was well-planned and organized; 

- Workshops were efficient and informative for the teachers but they were a bit too long for 

students; 

- Approachable attitude towards implemented project activities during this project meeting; 

- All partners were eager to learn and they gained new experience, which they are going to 

apply in their schools; 

- The students involved in the mobility found the school environment good ; 

-  The host families were all welcoming and pleased to be involved in the project activities ; 

- A few French students participated actively in the activities planned for the short mobility. 

 

Evaluation of the project process: 

1) Have were ached the main project aims and goals, if not what should be changed ? 

We have reached the main project goals with the exception of :  

- The Turkish partners didn’t participate in the project meeting owing to a delay in 

getting the funds from their National Agency, and it was too late to cancel the 

meeting. 

 

2) Is cooperation among partners appropriate and efficient if not what should 

bechanged?   

The communication with the Turkish partners is complicated and difficult for different 

reasons. 

 

3)  Did each partner implement agreed tasks, if not, why and what should be done ? 

The partners participating in the short term mobility implemented tasks agreed. 

 

4) Have project team members gained new experiences and skills participating in the 

project activities ? If not, what should be changed ? 

 

Improvement in foreign languages. Cultures and traditions of partners. Experience of 

team work in a project context. Innovation in preventing drop-out. Different approach 

with colleagues within the same school. Teaching to students with different levels. 

Comparing different school systems. Gain in awareness about the complexity of each 

school educational system in relation to the economic and cultural background. 

Active participation of Regional authorities and local institutions in the short mobility. 

Dissemination through parents and press. 



 

Improvement : 

- More active participation of Educational and local authorities. 

- Using more innovative techniques to improve interaction at school among students from 

different countries. 

- The teachers and the students didn’t observe as many lessons as it was planned but that 

is not a weak point because the students had more time to get to know each other better in 

the school context. 

 

5) Did all project members work together in order to achieve project goals ? If not, what 

should be changed ? 

 

All the participant teachers worked together in unison in order to achieve the project 

goals. 

 

Strengths of involving students in the prevention of drop-out : 

 

- Motivation is implemented; 

- Teachers and students gained more awareness of the importance of preventing drop-out; 

- Communication among students and teachers is easier; 

- Advantages gained through participation in various European projects are important. 

 

Ideas for preventing dropping-out : 

 

- Introduction and implementation of measures to prevent drop-out. 

- Contacts between dropped-out students and foreign students can improve motivation among 

them. 

- Raising awareness of the importance of learning foreign languages through contacts with 

students from different countries. 

- Learning languages taking into account the geographical environment of students to 

implement the teaching of more than two foreign or minority languages. 

- Fostering the learning of foreign languages for all the teaching staff and the managers of 

special schools for drop-out present in the territory (micro-lycée); 

- Innovating methods of teaching. 

- Flexibility in applying school rules to students at risk of dropping-out ; 



- Creating stimulating activities in order to improve the feeling of belonging to a community 

for all the students to prevent dropping-out ; 

- Increase awareness of the importance of checking students’ absences ; 

- Organizing meetings with students at risk of  dropping-out ; 

- Organizing discussions with students who have dropped-out in order to increase students’ 

awareness of the consequences of the problem and trying to find individualized solutions. 
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